CACLV Housing Rehab Program FY19-20 Budget

BUDGET Allentown | CADCA | CADCA Allentown NC NC BETH Keystone Lc Lc Lc BORO OF
HRP BUDGET FISCAL YEAR 2020 2020 GEN'L | Home NPP NPP__ | PHARE | CDBG | Home |NCCDBG | Scattered Sites| HOME | C ities | TDBANK| CDBG | AHTF | Phare | BANGOR | Neighborworks
TOTAL 8000 0300 0406 0407 0610 2130 2950 2960 2970 2980 4750 6060 2910 4100 0620 8000 3100
FUND #
CONTRIBUTIONS/SUPPORT

4010 | Individual contributions 89,449 89,449 - - - - - -

4150 | Donated Property 50,000 50,000

4210 | Corporate/business grants 283,259 - 52,380 20,827 10,052 - - - 200,000 - -

4230 | Foundation/trust grants - - - - - - - -

4250 | Nonprofit organization grants - -

5150 Sale of Houses 961,000 39,044 110,000 16,253 34,703 239,405 68,333 45,556 91,111 316,595
SUB-TOTAL PRIVATE REVENUES 1,383,708 | 178,493 162,380 | 20,827 10,052 - - 16,253 - 34,703 | 239,405 - 200,000 68,333 45,556 91,111 - 316,595

4520 | Federal grants 626,113 - 24,498 - 50,000 157,500 40,000 141,615 87,500 75,000 50,000 - -

4530 State grants 125,968 - - - 25,968 - - - - 100,000 -

4540 | Local government grants 30,000 - - - 30,000 -
SUB-TOTAL GOVERNMENTAL REVENUES 782,081 - 24,498 - - 25,968 50,000 - 157,500 40,000 | 141,615 87,500 - 75,000 50,000 | 100,000 30,000 -
TOTAL REVENUES 2,165,789 | 178,493 186,878 | 20,827 | 10,052 | 25,968 50,000 | 16,253 | 157,500 74,703 | 381,020 87,500 | 200,000 | 143,333 | 95,556 | 191,111 | 30,000 316,595
EXPENSES

7010 | Contracts - program-related 385,000 - - - 40,000 125,000 85,000 135,000

7030 | Inter-agency grants - - -

7220| Salaries & wages - other 179,619 34,311 14,148 15,566 7,513 5,606 11,211 4,814 17,690 48,581 20,180 -

7230| Pension plan contributions 10,602 2,025 835 919 443 331 662 284 1,044 2,868 1,191 -

7240| Employee benefits - not pension 31,603 6,037 2,489 2,739 1,322 986 1,973 847 3,112 8,548 3,551 -

7250| Payroll taxes, etc. 18,500 3,534 1,457 1,603 774 577 1,155 496 1,822 5,004 2,078 -

7540| Professional Fees 440 - 440 -

8110| Supplies 500 500 - -

8112 | Program Supplies - - - - -

8130| T & telec ication: 1,800 1,300 500 -

8140 | Postage & shipping 610 250 360 -

8170| Printing & copying 250 250 - -

8264 | Furniture & i it 700 500 200 -

8310| Travel 3,000 2,500 500 -

8520 | Insurance - non-employee related 5,647 5,647 - -

8540 | Staff development - - -

8560 | Outside computer services 250 250 - -

8562 | Computer software 100 100 - -

8564 | Computer hardware 1,000 1,000 - -

8570 | Advertising expenses 500 - 500 -

8590 |Other 250 250 - -

Total Operating Expenses 640,371 58,453 18,930 | 20,827 10,052 - 47,500 - 142,500 6,441 23,668 85,000 | 200,000 27,000 - - - -

9010 | Purchase Price 240,000 50,000 - - - - - - 63,333 42,222 84,444

9013 |Acquisition Transfer Tax - - - - - -

9014 |Acquisition Closing Costs & Title Insurance 10,000 - - - - 3,333 2,222 4,444

9100 | Pr i Services - - - - - -

9101 | Design-Architecture 4,000 4,000 - - - - - -

9103 |Environmental Analysis - - - - - - -

9370 | Contractor Renovation 597,314 16,540 57,320 25,968 36,700 - 78,360 154,426 66,000 44,000 88,000 30,000

9420 |Insurance 866 - - - 866 -

9460 | Utilities 2,983 - - - 2,983 - -

9470 |Real Estate Tax 25,070 3,720 3,600 - - 4,750 4,333 2,889 5,778 -

9480 | Property Maintenance/Care 460 - - - 460 -

9514 |Resale Closing Costs & Title Insurance 70,100 10,500 8,050 - - 37,000 4,850 3,233 6,467 -

Total Home Expenses 950,793 84,760 68,970 - - 25,968 - 36,700 - 78,360 | 200,485 - - 141,850 94,567 | 189,133 30,000
NET CAPITAL EXPENDITURES

9001 |Cost of Houses Sold 1,730,757 84,760 156,422 84,000 36,700 - 78,360 | 393,969 141,850 94,567 189,133 30,000 440,995

9603 |Acquisition to Asset (250,000)|  (50,000) - - - - - - - (66,667)|  (44,444)| (88,889) -

9604 |Professional Services to Asset (4,000) (4,000) - - - - - - - - - - -

9605 |Site Rehab to Asset (597,314)|  (16,540) (57,320) (25,968) (36,700) - (78,360)| (154,426) - - (66,000)|  (44,000)| (88,000)| (30,000)

9607 | Carrying Costs to Asset (29,379) (3,720) (3,600) - - - (9,059) - - (4,333) (2,889) (5,778) -

9608 |Resale Costs to Asset (70,100)|  (10,500) (8,050) - - - (37,000) - - (4,850) (3,233) (6,467) -

1660 |Total CLT Home Expenses moved to Construction in Progress (779,964) B (87,452) B B (58,032) B B B B (193,484) B B B B B B (440,995)
TOTAL NET EXPENSES 2,371,128 | 143,213 175,352 | 20,827 10,052 | 84,000 47,500 | 36,700 | 142,500 84,801 | 417,637 85,000 | 200,000 | 168,850 94,567 | 189,133 30,000 440,995
Surplus/(Loss) before Admin and Bad Debt (205,339) 35,280 11,526 - - (58,032) 2,500 | (20,447) 15,000 (10,098)| (36,617) 2,500 - (25,517) 989 1,978 - (124,400)

9930 | Program Admin Allocation 138,900 | 110,650 3,250 - - - 2,500 15,000 - - 2,500 - - - 5,000
OVERALL SURPLUS/(LOSS) before Bad Debt (344,239)| (75,370) 8,276 - - (58,032) 0| (20,447) - (10,098)|  (36,617) - - (25,517). 989 (3,022) - (124,400)
ADD: *DEFERRED REVENUES CARRIED FWD FROM
PREVIOUS FISCAL YEAR 930,178 78,272 - - 58,032 - 36,700 38,360 | 249,859 - 27,960 - - - 440,995
LESS: **DEFERRED REVENUES CARRIED FWD TO NEXT
FISCAL YEAR 585,939 35,000 - - - - 16,253 28,262 | 213,242 - - 293,182
NET SURPLUS/(LOSS) before Bad Debt 0| (75370 51,548 - B - 0 - - 0 (0) - - 2,443 989 (3,022) - 23,413

8610 |Bad debt expense - - - - - - - - - - - - - - - -
NET SURPLUS/(LOSS) 0| (75,370 51,548 0 0 0 0 0 0 0 (0) 0 0 2,443 989 (3,022) 0 23,413
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